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· AOC & Court management awareness
· CCPOR info on Justice Partner site:

http://www.courts.ca.gov/partners/ccpor.htm

· AOC provide questionnaires for court to 
complete: Court's R&PO operations & 
infrastructure and scanner assessment for first 20 
courts

· Scope questionnaire and Court Planning Guide helps  
evaluate & prepare for on boarding  with 
dependencies:

          -  Connectivity to AOC datacenter
          - CA  DOJ: CLETS/CARPOS through CCPOR gateway
          - CCPOR Training & Testing
          - Resource planning 

· Monthly meetings  with courts/LEAs interested to 
onboard

· On-boarding dependencies includes DOJ/CLETS/
CARPOS registration/approvals,  assessment of 
infrastructure/security/network capacity,  
scanner setups, user & court profiles & access

· Schedule CCPOR application training,  court 
acceptance testing  & go-live date

· AOC provides training and test plan. CCPOR User 
Guide available online

· AOC provides Go-Live Readiness Checklist and 
Post Go-Live activities with Incident Reporting 
process &  AOC helpdesk support information
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